Appendix 1: Risk Matrix

IMPACT
Medium

Medium

LIKELIHOOD

Likelihood:
e Low: This risk is unlikely to occur.

e Medium: It is possible that this risk will occur.
e High: This risk will almost certainly occur.
Impact:
e Low: This risk will not prevent the project from achieving the defined aims and objective under the

agreed timeline and budget.

e Medium: This has the potential to impact the project from achieving the defined aim and objectives
within the expected timeline or budget.

e High: This risk would almost certainly prevent the project from achieving the defined aim and
objectives within the expected timeline or budget.



