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Record of Resolution, Board of Directors Meeting 

16 December 2024 

1.a Approval of Agenda 

The Board approved the agenda.  

 

1.b Declaration of Conflict of Interest 

The Board had no conflicts of interest to declare.  

 

2. Proposals and projects/partner updates 

The Board took note of and discussed the update on proposals, projects and partners. 

 

3. Policy report and review 

The Board approved the reviews of ICARS’ Whistleblowing policy and the Code of Ethics and Professional 

Conduct policy. Additionally, the Board decided to appoint a dedicated board member providing oversight 

for ICARS’ work to prevent fraud in its activities. This individual will act as a champion for the Anti-bribery, 

fraud, and corruption policy, provide oversight and hold those who implement the policy to account. Jimmy 

Smith agreed to take on this role in addition to his role as Board member with oversight for ICARS’ 

whistleblowing policy, in light of the expected synergy between these roles. 

 

4. Financial update 

The Board took note of the financial update.  

 

5. Budget 2025  

The Board approved the budget for 2025. 

 

6. Action plan 2025 and update on status of Action plan 2024 

The Board took note of the status update on the Action plan for 2024 and discussed and approved the 

Action plan for 2025. 

 

7. Presentation of projects 

The Board took note of the presentations. 

 

8. Programme for the in-person Board meeting 

The Board discussed the programme for the in-person Board meeting. 

 

9. Board evaluation 

The Board approved the internal report and discussed the 2024 evaluation and the 2025 evaluation format. 

 

10. Any Other Business 
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