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Record of Resolution, Board of Directors Meeting 

28 January 2025 

1.a Approval of Agenda 

The Board approved the agenda.  

 

1.b Declaration of Conflict of Interest 

The Board had no conflicts of interest to declare and reviewed their updated Conflict of Interest 

Declarations, including ICARS’ Executive Director’s declaration, with no concerns. 

 

2. Policy report and review 

The Board approved the reviews of the Code of Conduct for the Board of Directors, the Conflict of Interest 

Policy, the Organisational Risk Management Policy and the Risk Register. 

 

3. Renewal of ICARS’ liability insurance coverage 

The Board approved the renewal of the liability insurance in accordance with the Secretariat’s 

recommendation. 

 

4. Project update 

The Board took note of the project update. 

 

5. Partnering and funding update 

The Board took note of the partnering and funding update. Additionally, the Board appointed Henrik C 

Wegener as the lead on financial stability/management on the Board of Directors. 

 

6. Preliminary financial results 2024 

The Board took note of the preliminary financial results for 2024. 

 

7. Presentation on the internal review of ICARS’ co-development process 

The Board took note of the presentation. 

 

8. Draft programme for the in-person Board meeting 

The Board discussed the draft programme. 

 

9. Any Other Business 
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