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Record of Resolution, Board of Directors Meeting 

8 December 2025 

1.a Approval of Agenda 

The Board approved the agenda.  

 

1.b Declaration of Conflict of Interest 

The Board had no conflicts of interest to declare. 

 
1.c Welcome to Joseph Y Chizimu 

The Board welcomed the new voting member. 

 
2. Establishment of regional presence in Africa (Track 2 of the Wellcome funded initiative) 
The Board granted ICARS the mandate to sign a hosting agreement with the African partner. 

3. Update on ICARS’ transition from Danish MoH to MFA 
The Board took note of the update regarding the transition. 

4. Review and amendment of ICARS’ Statutes and Rules of Procedure for the Board of Directors 

The Board took note of the information of the already approved Statutes, and approved the amended Rules 

of Procedure. 

 

5. Financial update 

The Board took note of the financial update. 

 

6. Budget 2026 [including grant agreement with the Danish Ministry of Foreign Affairs] 

The Board approved the budget for 2026. 

 

7. Action plan 2026 

The Board approved the Action plan for 2026. 

 

8. Board succession planning 

The Board discussed the succession planning of the Board of Directors. 

 

9. Proposals and partner update 

The Board took note of the update. 

 

10. Project update: Presentation of selected projects 

The Board took note of the presentation. 

 

11. General updates 

The Board took note of the updates. 

 

12. Any Other Business 

 

13. Record of Resolution 

 

8 DECEMBER 2025 


