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Record of Resolution, Board of Directors Meeting 

22 September 2025 

1.a Approval of Agenda 

The Board approved the agenda.  

 

1.b Declaration of Conflict of Interest 

The Board had no conflicts of interest to declare. 

 
1.c Welcome to Shobha Shetty 

The Board welcomed new World Bank Representative Shobha Shetty. 

 
2. Update and recommendation for regional presence (Track 2 of the Wellcome funded 
initiative) 
The Board took note of the update and granted ICARS the mandate to continue with the next stage of the 
planned activities. 

3. Financial update 

The Board took note of the financial update. 

 

4. Draft 2026 budget and budget considerations 

The Board discussed the budget for 2026. 

 
5. ICARS’ transition from Danish MoH to MFA 

The Board took note of the update regarding the transition. 

 

6. Process update on ICARS’ Strategy 2.0 

The Board took note of the status update. 

 

7. Partner and funding update 

The Board took note of the update. 

 

8. Project update 

The Board took note of the update. 

 

9. Status action plan 2025 

The Board took note of the status update. 

 

10. Board meeting plan 2026 

The Board discussed the meeting plan for 2026. 

 

11. Appointment of LMIC Mission Partner voting member 

The Board approved the new voting member. 

 

12. Any Other Business 

 

13. Record of Resolution 

 

22 SEPTEMBER 2025 


